
Q 4  D E S I G N S
C A S E  S T U D Y
Q4 Designs is a leading wholesale company
specializing in outerwear and children's
sportswear. They license major brands such as
Reebok, Steve Madden, DKNY, Jessica Simpson,
and Spyder, and sell to major retailers across the
United States. With approximately 100
employees, Q4 Designs needed to modernize its
IT infrastructure to support its growing business
needs.

CHAL LENGES
Q4 Designs faced several challenges with its
existing IT setup:
Legacy Infrastructure: The company relied on a
homegrown IT system developed by an internal IT staff
member. This system was not designed to scale with the
company's growth, leading to issues with security,
scalability, and productivity.

Lack of Flexibility: The existing IT infrastructure was based
on outdated practices, such as hosting an Exchange server
in-house, which resulted in frequent downtime and
disruptions.

Operational Inefficiencies: The internal IT approach was
reactive, with no formal service delivery process, leading to
prolonged downtime and a lack of comprehensive IT
support.

Resistance to Change: Employees were accustomed to
outdated systems and hesitant to adopt new technologies.
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"The move to RCS was something
we should have done years ago. The
transition was seamless, with
minimal business interruption. Our
systems are more secure and
reliable, allowing us to focus on our
core business objectives."

RCS Professional Services partnered with Q4
Designs to overhaul its IT infrastructure and
support its business operations. Key initiatives
included:

Transition to Managed IT Services: RCS replaced the
internal IT team, providing a dedicated team of experts to
manage IT operations, ensuring a proactive approach to IT
management.

Cloud Migration: RCS spearheaded the transition from Q4
Designs' physical servers to a cloud-based infrastructure.
This included migrating email to Microsoft 365, eliminating
the need for an on-premises Exchange server, and
introducing new communication tools such as Microsoft
Teams.

Infrastructure Modernization: The office move was
supported by RCS, who facilitated the implementation of a
modern network infrastructure, including new switches and
Wi-Fi systems, enhancing connectivity and productivity.

Enhanced Security and Reliability: RCS addressed critical
security vulnerabilities and improved the reliability of Q4
Designs' IT systems, reducing downtime and enhancing
data protection.

RESULTS
The transformation led to significant
improvements in Q4 Designs' IT
operations:
Increased Efficiency: The transition to a cloud-
based infrastructure and the adoption of
Microsoft 365 tools improved communication
and collaboration, reducing the complexity of IT
operations.

Scalability and Flexibility: Q4 Designs is now
positioned to undertake new projects and
business opportunities, such as implementing a
Product Lifecycle Management (PLM) system,
which was previously unfeasible.

Cost Savings: By eliminating outdated
infrastructure and adopting a managed
services model, Q4 Designs achieved cost
savings and operational efficiencies.

Improved Employee Experience: Employees
now benefit from a more reliable IT
environment, with fewer disruptions and
enhanced support, fostering a culture of
innovation and growth.


